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BpemeTo Heob6xoaAMmo 3a UMNIeMeHTUpaHe Ha
NnpoekKkTa NoYTU BUHAru e no-rosiimo ot
BpeMeTO, KOeTO KIIMeHTbT € roTOB Aa oTAaenu

KakBo MoXxem goa HanpaBum?
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Bcsika ntepauna saBbpluBa ¢ paboTely
NPOAYKT

[MpuoputeTHLT AaBa npeAacrasa, 3a
nocrniegoBaTesIHOCTTA, B KOATO Aa ce
peanu3upar pasnMyHNTe U3SNCKBaHUSA

3allo ToBa € BaXXHO?
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B 80 % oT BpemeTo ce nsnonssa camo 20 %
OT NPUSIOXXEeHNeTo
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High 0 10 10 blocker

1 9 20 critical
Medium major
normal
Low 10 0 50 trivial

KakBu npuoputeT ga usnonssame?

Koun onpeaensa npuopurteta?
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[TloBeyeTo ca High
lMoBeyeTo ca Low

He mMoXeM Aa onpegnenum npuoputeTa Ha
paaeHa User Story
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20 % High
60 % Medium

20 % Low

BuHarun nanonspanTte uBAT (MOHe 3a BUCOKUTE
NPUOPUTETHN)
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[TbpBaTa Bepcus, KOATO nNnpepgocrtaBsaMe 3a
n3nons3BaHe OT KNIMeHTa

Good developers build software. Great
developers ship software.

*NMonyyaBame 3annawjaHe
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[lpeaocTtaBsAMe NbpBaTa BEPCUA KOJIKOTO Cce
MOXXe Nno-paHo, HO He No-paHo OT TOBaA.

Moxxe oa umame HyXxAaa OT noBeYe xopa?
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Pa3pacTBaHeTO Ha eKuna Mmoxe ga
npenocTtaBu pelleHne, HO TpAOBa Aa ce
oT4yeTe:

Bpeme 3a oby4yeHune
Bpeme 3a HaBnu3aHe B maTepuaTa
Bpeme 3a cpaboTBaHe Ha eKMna
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Pecypc (naeaneH)

1 pa3padboTuuk 3a 6 meceua, no 21 paboTHU AOHWU
=126 paboTHN OHMU

Pecypc (noutu peaneH)

126 — (15 aHm oTnyck) — 5 (AHM nounBHU) =106
1 peH = 5 yaca (He 8)

1 yac — nogApBXKKa Ha Apyrn Bepcumn

1 yac — oby4yeHue u 3abaBrneHne
1 yac — KOMYHUMKaUMA U cpeLm

» 106 — 39 = 67 npoAYyKTUBHU AHU
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Pa3paboTBaHeTO Ha Bepcusd He TpsAbOBa oa
OTHeMa rnoseye oT 6-meceua oo 1-roguHa.

Bceku Milestone cbabpKa noHe ABe
nTepauuu

Bcsaka ntepauma cbobpkKa UMNNeMeHTUpa
noHe eaHa User Story.
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KakBo ce cnyuyBa ¢ Bcu4ku User story-ta He
Hamepunu msacTto B Milestone 1.0.0?

3alo HAMa ga 6boaT UMNIeMeHTUpPaHu 3a
Milestone 1.0.07?

TYK € MOMEHTBT, B KOUTO NocTUrame
cnopasymMeHue C KrneHTa.
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3aedHo C KnueHTa onpeaensime
npuoputTeTUTE

N3non3Bame KpaTKu ntepauuu

EknnbuTt paboTtn no-6aBHO
OTKOJIKOTO HM Ce UCKA

[Mpo3payvyHu cMe KbM KIMneHTa
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This work is licensed under the Creative Commons Attribution-Share Alike 2.5 Bulgaria License. To
view a copy of this license, visit http://creativecommons.org/licenses/by-sa/2.5/bg/ or send a letter to
Creative Commons, 171 Second Street, Suite 300, San Francisco, California, 94105, USA.

The pictures are from the book Head First Software Development, O'Reilly
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