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Kou kos user story we nmnnemeHtTupa?

Mark, database expert

and SOL black belt
\ @

L aura, the Ul gur ﬁ = &
. .‘- .1“' :J._.. _1 I;-;Ir'

Bob, the junior de veloper
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User story 3apava (task)
3a KrnueHTa 3a nporpamMucTa
PaspaboTBaHa oT PaspaboTBaHa oT
eKkuna ,,€ANH" nporpamMmucT

'py6a nporHo3a To4yHa nporHo3a
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Pa3spgensame Bcsika User story Ha rpyna ot
Task(s)

Title: 35 Bpra He

Description: PDﬁDTET aa _MUME“
...Ad Ce BbPTU Ha
~..NpousBONEH bren

N nobaBsime nporHosa
3a Bcekum Task
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3agavaTta e MHoro no-getaunHa ot User story

[lobassiHe Ha meHo 3asbpmaHe .. J3BbpTake
Description: _PD_ﬁDT'l;._T ha Moxe

8 2/1a8HOMO MEHIIO? DA ce BbPTU Ha

...IPOU3BONEH brbn

KakBu Opyru 3agadym MoXem aa
nodasum?
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Bbnpocu okono paboraTa cbC 3agaun:

* [lporHo3aTa Ha 3apgaunTe U3NCKBa NoBeYe Bpeme
OTKOJIKOTO OpuUrnHanHarta nporHo3a?

« Konko npoabmkutenHa Tpsa6Ba Aa e 3agavara —
MUHUMYM U MaKCUMYM?
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Bcsika 3apgavya uma ctatyc M npuopuTteT

New High
In Progress Meéium

Completed L.cs;/v

8 Kupun Mutos @ TYEC



/ % JIRA - Atlassian S... x | % lssue Navigator -... x ' § [#GHS-943] [JIR... x ' Studio Support ... » '  JIRA AMER West ... » ' [] Atlassian Mail - I... x | % Testing - Plannin...

< o & [u http:

//localhost:8080/secure/TaskBoard.jspa

YIIRA

Dashboards | =

Projectsi

Issuesi v

Administration =

TASK BOARD -

Ticker & NLE

v Context: | Default*

| View Version | + sprint19

Vo

v |New | - My Issues

TO DO-0h
(5] HEKERNLE-520 &

~ IN PROGRESS - 14h

~ - READY FOR REVIEW - 2h

debugve3diNMDyrameworks\appcommitestsiunit_tests crash on winB4 (config_server/listen)

Version: sprint19
Assignee: Thomas Wa...

[¢] 533 @ @)

FCP installation woes

[€]522 <

Wersion: sprint19
Assignee: Kristian Harms

Version: sprintl9
Assignee: Knut Arild E....

MacTrio: support four-

layer Trio shows

Version: sprintl9
Assignee: Raymond Hi...

Version: sprint19
Assignee: Knut Arild E...

®

- IN REVIEW - 1h
sprint19

Version: sprint19
Assignee: Helge Skogl...

|| atlassian-jira (2).log

. |

|=] Greenhopper+....tiff

—— CustomWare CCDM Repositorv RSS Feed

v| | || atlassian-jira (1).log

v| ‘ || atlassian-jira.log

+ Create Issue

@ Views » {5 Tools ~

Expand all | Collapse all |Board Search

~ DONE-0h
NLE

Version: sprintl9
Assignee: Raymond Hi...

() 09 # ©
MacTrio:

Template/page
thumbnails sometimes
Version: sprintl®

Assignee: Raymond Hi...

€524 + ©
Move save-to-mse
button to menu

Version: sprintl9
Assignee: Kristian Harms

[£]526 @ ©

E

NLE Resoled
0 issues - Oh [E]: 0issues-0h [£]: oissues-0h [Z]: oissues-oh [E]: 1issues-0h
g2z o 53 @
Create standalone
fxinfo DLL and disable
other DLL variants
Version: sprintl®
Assignee: Kristian Harms
OTHER ISSUES -
0 issues - Oh [E]: 4issues-14n [E]: 1issues-3n [Z]: 1issues-1h [E]: 10issues-0h
[£)501 & © [d510 # © [#1528 » © (6521 # © [£)428 O [d1ses # ©
Prepare a 1.7 SDK Make Wiz NLE 1.7 RC fetch_viz_host_from... Upgrade our merge Bundle and launch MacTrio: Avoid name
beta (32 + 64-bif) fior Avid timeout module of new “online”™ collisions when saving
mDONSResponder documentation for 85 nNew page

Version: sprint19
Assignee: Raymond Hi...

[e]526 & ®©
syncsharp: Avoid
unnecessary dispatch

in MseConnection
Version: sprint19

Assignee: Kristian Harms

[£1525 » ©)

MacTrio: numerical
tabfield cleanup

Version: sprint19
Assignee: Kristian Harms

[£1527 » ©

B3 show all downloads...

4

X




3agauuTe ce NJlaHMpaT B HA4anoTo Ha BCAKA
nTepauus.

[TnaHupaT ce Taka, Ye ga ce 3aBbpLUAT
Bb3MOXHO Hau-mHoro User story.

3agayaTta nma nporpec, cratyc, NporHo3a u
nporpamMmmcT, KOUTO Aa A UMNIemMeHTupa.
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Kak ce onpenens Kon oT eKuna Kosl 3agada ga
B3eme?
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PumnsiHume ca 3aesiadesiu ceema He
cbeeuwjasaliku ce KaK 0a 20 Harnpassim, a
rnpaeeukKu 20.
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3aLlo M KOJIKO?
[MnaHupaHe - ? yaca
NMpuknoyBaHe - ? 4yaca

OnepatuBHMU - ? Yyaca
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BCUYku CTOAT UsnpaBeHM.
He npoabmxaBa noBe4ye OoT 15 MUHYTMW.

KakBo MoraT ga cu Kaxkat 3a 15 MMHYTU eKun
oT 5-7 yoBeka?
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Bceku geH TpsioBa ga nma HanpeaobK CbC
3agauuvTe.

BB BCeKU eAVMH MOMEHT BCEeKU eAUH OT
ekuna TpsaAbBa Aa 3Hae KOJiIKo ocTtaBa oOT
nTepauuaTa.

Kak?
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BuHaru e ce cnyyBat NMPpoMeHM.

KnneHTbT MOXe ga (1 we) 3agage HOBM
3a4auv B npoueca Ha paboTta no urepauus.
Hama nn HoBaTa 3agava ga oobpkKa

utepauuaTa?
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Successful software development is about
knowing where you are?

Burndown chart

Remaining hours
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This work is licensed under the Creative Commons Attribution-Share Alike 2.5 Bulgaria License. To
view a copy of this license, visit http://creativecommons.org/licenses/by-sa/2.5/bg/ or send a letter to
Creative Commons, 171 Second Street, Suite 300, San Francisco, California, 94105, USA.

Most of the pictures are from the book Head First Software Development, O'Reilly
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